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While schedule negotiations with CAF continue,
KCMO has made significant progress on expediting delivery of the streetcar vehicles.
The delivery schedule is contingent upon a successful testing phase.

What Can CAF Do What Can We Do

Negotiations led to an estimated
savings of 4 weeks on our
delivery schedule

Add a second production shift to
address critical choke points in @
the manufacturing process

Place a dedicated manufacturing
engineer on the shop floorin @-----
order to quickly address any
issues that occur.

City staff will conduct weekly
meetings to monitor progress and
implementation of factory
process improvements

Continue to work with CAF to
identify additional opportunities
for improvement

Work with the City of Kansas City

through the remainder of the @
testing process to identify and
resolve any issues that may
impact the delivery date






